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Editorial: Rachel Jones

| am writing this quarter's editorial in the place of Chairman Gareth Marston as he
Is currently overwhelmed by domestic priorities.

Recently, South Central rail network announced that their delays were caused by
passengers getting onto trains too slowly. Happily, delays on the Shrewsbury to
Aberystwyth line- and the service in general- has improved greatly; delays are
down, customer care is up.

However, as | write, news has come through that the Government is to cut fund-
ing to the railways while implementing multi-billion pound road building schemes,
and train operating companies (TOCs) bidding for the Wales & Borders franchise
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have been told by the Strategic Rail Authority (SRA) to make cuts of up to 20%.
TOCs are not allowed to make the cuts by closing routes- so in that sense our
line is safe - but it is inevitable that cuts to the level of service will occur. Certain
charges, such as track access, are fixed therefore early morning, off-peak and
late night trains will be targetted and we might well find ourselves back with the
former standard of dirty carriages, broken seats, blocked lavatories and no re-
freshments.

We will have an opportunity to discuss the future of the line if the SRA sends rep-
resentation to this year's AGM, to be held in Machynlleth. We have invited Chair-
man Richard Bowker and are currently awaiting a reply.

Happy New Year.

Rachael Jones, Secretary.

An excellent summer on the Cambrian Line

This summer, more people used the train and performance improved dramati-
cally on the Cambrian Line. That 6s
be giving to rail users today.

Managing Director, Chris Gibb, was in Newtown recently to tell the Shrewsbury &
Aberystwyth Railway Line Liaison Committee how the railway line has enjoyed
an excellent summer, with substantial increases in passenger numbers as well
as more trains arriving on time.

He sai d: AnPassenger journeys at t he
against the same period last year, and train performance was the best in recent
years, with 99.8 percent of trains running and 87.8 percent arriving at destination
within 10 minutes of schedule. 0

Earlier this year, Wales & Borders Trains introduced a number of initiatives to im-
prove services on the line, including more through trains, on-train cleaners, cater-
ing services and free seat reservations and launched a major marketing cam-
paign with TV personality Sian Lloyd. Last month it also announced a £2.5 mil-
lion pound scheme to upgrade information systems at stations including Shrews-
bury and stations along the Cambrian Coast and Cambrian Main lines.

"Its good to see our efforts to improve train punctuality, cleanliness, information,
refreshments and train capacity being rewarded with increasing passenger num-
bers", said Chris Gibb. The improvements have been brought about through the
hard work by our Mid Wales staff which | applaud".
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The Politics of Insanity? Gareth Marstt

When the history books come to be published the Blair Government will probably
go down as one of the most stupid in modern history. Why? Quite simply they
have had the opportunity to make a lasting difference to the nation in one key
area that has been failing the nation for decades - transport. Instead of truly
making their mark they have opted for fudge, indecision and accepting the failed
status quo. The problem is obvious: the failure of the nations transport system
due to an over-reliance on one mode; the solutions are well discussed and docu-
mented. The opportunity was there, a huge parliamentary majority, an unelect-
able opposition almost guaranteeing two or even three terms, and widespread
recognition of the problem that even the vociferous road lobby could not argue
against. One key component of the solution, a properly funded and expanded
rail network was easily obtainable if the right effort was made. Instead they now
guestion rail déds Avalue for moneyo and wt

There are several notable failures in the Governments record on the rail industry

since 1997: the latest one to add to the list is that they are now mistaking the fail-

ings of the dysfunctional structure of the privatised rail industry in the UK as be-

ing general failings of rail itself. Yes the rail industry in the UK has out of control
costs and has not Adel i ver edo; however
ades of under funding compounded by the zany privatised structure created by

the Tories and perpetuated by five and a half years of Labour in power. It is not

the railway that we all know can exist, and which many of our continental
neighbours have. Of course rail is not the complete answer to the nations ails,

but when you run around shouting Atrain
I n a bucket and wish a problem wil!/l go
asking for trouble.

A lot of the problems on the railway today could and should have been ad-
dressed by Labour since theybdbve been in
was so obviously artificial and inefficient that the rise in costs should have come

as no surprise. Any system that has a myriad of fragmented players and relies

on contractors and sub contractors ad nauseam, all wanting their share of the

booty, is inherently cost exponential. Labour has messed around at the margins
when radical undoing of the Tories work
rective that led to the splitting of the wheel from the rail? Only in the UK has this
directive been taken to this extreme other. Other European Countries cite the

UK as an example of bad practice not to be repeated.

Leadership and direction? John Prescott saying one thing in public and then not



being allowed to do it by Tony and Gordon 8 no wonder the UK is the transport
joke of Europe. Then thereds all owing t
i mposing costs in the name of fAsafetyo.
where large sums are paid to firms of consultants with seemingly little knowledge of

rail, to produce reports at great cost every time even the most obvious decision

needs to be made. Al | of these are witdl
only have themselves to bl ame. |l tds not
thatodés failing rai.l

| was at a speech by SRA Chairman Richard Bowker in November, and it was
clear that he is caught in-between a rock and a hard place. On the one hand cen-
tral government is railing against cost and questioning the very existence of rail
which he has to fight against; on the other he is understandably taking the flak from
the industry and the passengers about the prospect of cuts in funding and lack of
major investment. He has made it clear that he has to make the case for rail in
time for the 2004 spending review as a number one priority. Stating the obvious |
know, but with a fifth column in his own organisation he has his job cut out. We
have the bizarre situation of people within his own organisation questioning the
need for railways in certain circumstances. How on earth can he make the case for
rail if his underlings are spinning against rail?

In the meantime central government has opted for road expansion. School children
can tell you that you candot build your w
ducted for the Rail Freight Group show that over 90% of the population want more
freight sent by rail. Oil prices are on the increase due to political instability world-

wide and yet the government stil/l doesnbd
the road | obby may result in directorshi
career is over, but it wondt solve the <c

Until government recognises that it does have to actually make the right decisions
(not make wrong ones and then pat itself on the back about how tough its been 1
Mr Darling take note) then we will forever be in a transport mess.

Dovey Junction in the

1960s: a coast line train
with a Manor class locomo-
tive at the head.



